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Coconut Grove Business Improvement District Board of Directors Meeting
Mayfair Hotel 3000 Florida Avenue, Coconut Grove, FL 33133
Thursday, February 4, 2021 at 10:00 AM

Agenda:
1. Approval of December 17th, 2020 meeting minutes.

2. Approval or denial of the Acting Executive Director’'s recommendation to accept and approve the
Annual Report 2020 submitted in Draft form to the City of Miami on January 15, 2021 and pending
approval of the Coconut Grove BID Board of Directors. Presentation by Acting Executive Director,
Cynthia Seymour.

3. Update on current responses to the Coconut Grove BID Business Economic Needs Survey 2021.
Discussion regarding the results to date.

4. Acting Executive Director update:
a. Capital Improvements - Main Highway Sidewalks - Final Punch List walkthrough & upcoming
Ribbon Cutting
b. Capital Improvements - Fuller Street Temporary Closure extended through Sept 2021
c. Operations - New Bike Racks for Bike Month - March 2021
d. Operations - New Barricade Covers - Outdoor Dining Program - March 2021
e. Operations - Public Safety - Coordinated Communications with City of Miami Police
Marketing - Heart of the Grove in February
. Marketing & Special Events - Bike Month in March
. Marketing & Special Events - Yelp Promotions in April
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5. Policy - Sidewalk Cafe Fees - Commissioner Ken Russell



