
Coconut Grove Business Improvement District Board of Directors Meeting
Peacock Garden 2889 McFarlane Road, Coconut Grove, FL 33133

Tuesday, June 8th, 2021 at 10:00 AM

Agenda:

Call to Order and Opening Remarks - Commissioner Ken Russell

1. Approval of February 4th, 2021 meeting minutes. - Commissioner Ken Russell

2. Fall 2021 Events: Utopia - SEED Food & Wine - Presentations - ACTION ITEM

3. Update on final responses to the Coconut Grove BID Business Economic Needs Survey 2021.

4. Acting Executive Director update:
a. Capital Improvements - Main Highway Sidewalks Completion
b. Capital Improvements - Fuller Street Short Term Responses & “Under the Sea” - ACTION
c. Operations - New Barricade Covers - March 2021 & Proposed Planters - ACTION
d. Operations - New Bike Racks, New Solid Waste Cans & Digital Kiosk Timeline
e. Operations - Public Safety Initiatives
f. Business Relief - Grove Stove 2 and Retail Relief Concepts
g. Marketing - Heart of the Grove - In Process and debuting in June
h. Marketing & Special Events

● Quarterly Bike Ride Events with Commander Lewis
● Cinco de Mama Event - May 5th
● Upcoming Events: Father’s Day Comedy and Grove Heritage Day
● Future - Miami Symphony Orchestra - Quarterly Performances

i. Marketing - Rebranding RFP - Update

5. Policy - Outdoor Cafe Program Extension after September 31st - Commissioner Ken Russell
Discussion: City Departments Researching
Timeline pending County Approval

6. Parking/Retail Outlook - Updates from Cocowalk & Mayfair

7. Scramble vs. Isthmus Discussion - Update

8. New Business - Discussion


